
DPS Foundation Mini-Grant Application Review Rubric 
This rubric is designed to evaluate mini-grant applications for the DPS Foundation across multiple categories, with a focus on innovation, impact, 
feasibility, and alignment with the Foundation’s mission. Mini-grants are open August 1 – February 29. 

Criteria Exemplary Proficient Developing Insufficient 

Alignment with Foundation 
Mission 

Strongly aligns with the DPS 
Foundation’s mission; clearly 
supports district and student 
success goals 

Generally aligns with 
Foundation’s priorities; 
student benefit is clear 

Partially aligns with 
Foundation goals; benefit is 
limited or unclear 

Little or no alignment; weak 
connection to mission or 
priorities 

Educational Impact High impact on student 
learning or experience; serves 
a significant number of 
students 

Moderate impact; clearly 
supports a defined student 
group 

Limited or unclear impact; 
benefits not well defined 

Minimal student impact; 
unclear who benefits or 
how 

Innovation and Creativity Highly innovative or creative; 
introduces a new idea or 
approach 

Includes some creative 
elements or improvements 
on existing practices 

Conventional idea with 
minor creativity 

Lacks innovation; standard 
or repetitive approach 

Feasibility and Timeline Clear, realistic plan and 
timeline; highly feasible within 
school year 

Timeline is feasible with 
minor clarification needed 

Timeline or feasibility is 
questionable 

Unrealistic or unclear plan 
and timeline 

Budget Justification Budget is reasonable, detailed, 
and directly supports project 
goals 

Mostly appropriate budget; 
some clarification needed 

Budget lacks detail or 
includes questionable items 

Unclear or inappropriate 
use of funds 

Evaluation Plan Strong plan for measuring 
impact; clear success indicators 

Basic plan to assess results Unclear or limited 
evaluation plan 

No evaluation or impact 
measurement included 

 
 


