
DPS Foundation Annual Grant Application Review Rubric 
This rubric is designed to guide the DPS Foundation Grant Review Committee in evaluating applications consistently and strategically in alignment with 
Foundation goals and higher potential for student impact. Annual grants are open August 1 through the second Friday in December. 

Criteria Exemplary  Proficient Developing  Insufficient  

Alignment with 
Foundation Mission 

Strongly aligns with DPS 
Foundation’s mission and 
priorities; clear educational impact 

Generally aligns with 
Foundation’s goals; 
educational benefit evident 

Partial or unclear connection 
to Foundation goals; limited 
educational benefit 

Little or no alignment; 
minimal relevance to 
educational mission 

Clarity and 
Completeness of 
Proposal 

Proposal is clear, detailed, and 
complete; goals and plan are well-
articulated 

Proposal is mostly clear and 
complete; goals are 
understandable 

Proposal is vague or lacks 
important details 

Proposal is unclear, 
incomplete, or confusing 

Impact on Students High potential to positively impact 
a large or high-need student 
population 

Will benefit a moderate 
number of students with 
some targeted support 

Impact is limited to a small 
group or less clearly defined 
benefit 

Minimal student impact; 
benefits unclear or not 
student-centered 

Innovation and 
Creativity 

Project is innovative, creative, and 
brings new value to 
students/schools 

Includes some new or 
creative elements; builds on 
existing ideas 

Relatively standard approach; 
limited innovation 

Not innovative; lacks 
creativity or new 
approaches 

Feasibility and 
Sustainability 

Project is highly feasible with a 
realistic timeline and budget; 
includes plan for sustainability 

Feasible with minor 
concerns; sustainability 
addressed in part 

Feasibility uncertain; timeline 
or budget questionable; little 
sustainability planning 

Not feasible or realistic; no 
plan for sustainability 

Use of Funds and 
Budget Justification 

Budget is detailed, reasonable, and 
directly supports project goals 

Budget is mostly 
appropriate; minor 
clarifications needed 

Budget includes questionable 
items or lacks sufficient detail 

Budget is unclear, 
unrealistic, or not aligned 
with goals 

Evaluation and 
Reporting Plan 

Strong plan for assessing impact 
and outcomes; includes clear 
metrics and reporting 

Basic evaluation plan; 
general idea of how 
outcomes will be measured 

Weak or vague evaluation 
plan 

No evaluation plan provided 

  


